PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Houston Housing Authority PHA Code: TX005
PHA Type: [ Small X High Performing [ Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 01/2015

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 3325 Number of HCV units: 17,487

3.0 Submission Type
[ 5-Year and Annual Plan [J Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA p Included inthe | P Not in th No. of Units in Each
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

52 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

PHA Plan Update

(@) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

6.0 See attachment “Section 6.0(A)” for the revisions to the ACOP, Public Housing Lease Agreement, and Section 8

Administrative Plan.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
HHA’s Annual PHA Plan is available at HHA’s central office, which is located at 2640 Fountain View Drive,
Houston, Texas, 77057 and at each public housing development. Additionally, the Annual PHA Plan is available
on HHA’s website, www.housingforhouston.com.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. See Attachment “Section 7”.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable. See Attachment “Section 8.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

' complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

' Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

83 Capital Fund Financing Program (CFFP).

' [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address

issues of affordability, supply, quality, accessibility, size of units, and location. See Attachment “Section 9”.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual

Plan submission with the 5-Year Plan. See Attachment “Section 9.1”.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested. See Attachment “Section 10”.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13.  Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(@) Hope VI or Mixed Finance Modernization or Development.

(b)

©

1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope V1, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public

housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance

capital improvements. The PHA must identify in its Annual and 5- (c) PHAs must include or reference any applicable memorandum
year capital plans the amount of the annual payments required to of agreement with HUD or any plan to improve performance.
service the debt. The PHA must also submit an annual statement (Note: Standard and Troubled PHAs complete annually).
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at: 11.0 Required Submission for HUD Field Office Review. In order to be a
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
9.0 Housing Needs. Provide a statement of the housing needs of families and (i) shall be submitted electronically as an attachment to the PHA
residing in the jurisdiction served by the PHA and the means by which Plan.
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small (a) Form HUD-50077, PHA Certifications of Compliance with
and High Performers complete only for Annual Plan submitted with the the PHA Plans and Related Regulations
5-Year Plan).
(b) Form HUD-50070, Certification for a Drug-Free Workplace
9.1 Strategy for Addressing Housing Needs. Provide a description of (PHAs receiving CFP grants only)
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year. (c) Form HUD-50071, Certification of Payments to Influence
(Note: Standard and Troubled PHAs complete annually; Small Federal Transactions (PHAs receiving CFP grants only)
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan). (d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs

receiving CFP grants only)
10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD: (e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)
(a) Progressin Meeting Mission and Goals. PHAs must

include (i) a statement of the PHASs progress in meeting the (f) Resident Advisory Board (RAB) comments.

mission and goals described in the 5-Year Plan; (ii) the basic

criteria the PHA will use for determining a significant (g) Challenged Elements. Include any element(s) of the PHA
amendment from its 5-year Plan; and a significant Plan that is challenged.

amendment or modification to its 5-Year Plan and Annual

Plan. (Note: Standard and Troubled PHAs complete (h) Form HUD-50075.1, Capital Fund Program Annual
annually; Small and High Performers complete only for Statement/Performance and Evaluation Report (Must be
Annual Plan submitted with the 5-Year Plan). attached electronically for PHASs receiving CFP grants

only). See instructions in 8.1.
(b) Significant Amendment and Substantial

Deviation/Modification. PHA must provide the definition (i) Form HUD-50075.2, Capital Fund Program Five-Year
of “significant amendment” and “substantial Action Plan (Must be attached electronically for PHAs
deviation/modification”. (Note: Standard and Troubled receiving CFP grants only). See instructions in 8.2.

PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)
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SECTION 5.0: 5-YEAR PLAN

SECTION 5.1: MISSION:

To improve lives by providing quality, affordable housing options and promoting education and
economic self-sufficiency

SECTION 5.2: GOALS AND OBIJECTIVES

HHA Goal: Expand efforts to ensure equal opportunity in housing by:

Strategy: Reduce operational barriers that may hinder access to programs it administers.
Strategy: Reduce language barriers that may hinder access to programs it administers
Strategy: Ensure compliance with ADA requirements when constructing new and

renovating existing units.

Strategy: Increase housing choice and mobility.

Strategy: Continue education of Fair Housing Laws.

HHA Goal: Increase the quantity and quality of housing

Strategy: Acquisition and new development of affordable housing.

Strategy: Modernize, rebuild, and/or demolish (if it can be replaced) aging units
incrementally through the Capital Fund Program and other sources as
available.

Strategy: Seek additional vouchers through the Housing Choice Voucher Program and

other special programs that may be available.

HHA Goal: Seek to improve community quality of life and self- sufficiency:
Strategy: Provide services to residents, including youth, families, and seniors living in
public housing and senior developments to enhance their quality of life.

Strategy: Create well-functioning communities with low crime and good neighbors.

Strategy: Provide Family Self-Sufficiency Programs for eligible Section 8 Housing Choice
Voucher Program and Public Housing participants pursuant to applicable
regulations and available funding.



Strategy: Increase Minority & Women Business Enterprises (MWBE) and Section 3
participation.

HHA Goal: Improve relationships with clients and external stakeholders:

Strategy: Increase our client agency relationships.

Strategy: Promote partnerships with other Housing Authorities.

Strategy: Utilize the Public Relations (PR) firm for positive publicity and perceptions.

HHA Goal: Improve agency performance:

Strategy: Seek other funding streams

Strategy: Improve the physical work environment

Strategy: Invest in human capital

Strategy: Increase interdepartmental collaboration and communication

Strategy:

Seek new innovations



SECTION 6.0: PHA PLAN ELEMENTS (24 CFR 903.7)

The Houston Housing Authority Plan Elements can be found in the attached ACOP and Administrative
Plan. The updated FY 2016 Financial Resources element is below.

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List
Procedures.
Both the attached Admissions and Continued Occupancy (ACOP) and the HCV Administrative
Plan (Admin Plan) have been revised since the last submittal; the changes are summarized in
Section 6.0 (A) and included in the attachments. HHA is in the process of converting from a
central waiting list to having a site based waiting list for all properties.

2. Financial Resources
The table below lists the Houston Housing Authority’s anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the Authority, as well as tenant rents and other income available to
support public housing and Section 8 in Fiscal Year beginning 1/01/2016. The 2012, 2013 and 2014 Capital Fund
and the 2009 thru 2015 Replacement Housing factor amounts are the unobligated amounts as of 6/30/2015. The 2015
Capital Fund program grants are available for the 2016 fiscal year.

2015 final funding has not been determined. Values based on 2015 projected actual and are a reasonable estimate for 2016..

Funding Source Amount Planned Use

Federal Grants:

Public Housing Operating Fund (ss% eligibility) $ 12,068,378 Operations
Public Housing Capital Fund Program- 2015(estimate) $ 4.058.042 Operations / Capital
R Improvements

Public Housing Replacement Housing Grant — 2015
(estimate)
Section 8 Housing Choice Voucher Programs
Tenant Based Assistance  HAP (99% eligibility)
Section 8 Housing Choice Voucher Programs

$1,077,911 Replacement Housing

$ 120,880,105 Housing Assistance Payments

. . $ 9,900,409 Administration
Tenant Based Assistance  Admin Fee (9% eligivility)
Section 8 New Construction $1,770,242 Housing Assistance Subsidy
Section 8 Moderate Rehabilitation & SRO - HAP $ 2,488,992 Housing Assistance Payments
Section 8 Moderate Rehabilitation & SRO — Admin $ 349,664 Administration
ROSS Grants $ 322,000 HCV/ Publlc_Housmg FSS
Coordinator
Multifamily Service Coordinator Grant $ 50,040 Resident Service Coordinator
HCV FSS
HCV FSS Program $45,000 Coordinator/Administration Fees
Jobs Plus Program $ 750,000 Job Training
Rapid Rehousing 2,500,000 Housing Assistance Payments
Prior Year Federal Grants (Unobligated funds only)
Capital Funds 2012, 2013 $ 7,747,419 Capital Improvement
Capital Funds 2014 $ 3,324,945 Capital Improvement
ital Fund-Repl Housing F .

Capital Fund-Replacement Housing Funds $ 4,058,042 Replacement Housing

501-09, 501-10, 501-11, 501-12, 501-13




Other Sources:

Public Housing Dwelling Rental Income $ 8,136,665 Operations
Public Housing Other Tenant Charges & Misc Income $ 803,582 Operations
Section 8 New Construction Dwelling Rental Income $ 800,832 Operations

Total | $ 181,132,268

3. Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and
HCV dwelling units.

Public Housing Rents are outlined in detail in the ACOP (pages 17-22). But in general rents are either income based
or flat rent. There are also polices regarding minimum rents and hardship exemptions, pro-rated rents for mixed-
families.

Housing Choice Voucher participants’ computation of Total Tenant Payment and Determination of Rent is outlined
in detail on pages 73-80 of the Administrative Plan.

4. Operation and Management. A statement of the rules, standards, and policies of the PHA governing
maintenance management of housing owned, assisted, or operated by the public housing agency (which shall
include measures necessary for the prevention or eradication of pest infestation, including cockroaches), and
management of the PHA and programs of the PHA.

This information can be found throughout the revised Admin Plan and ACOP.

5. Grievance Procedures. A description of the grievance and informal hearing and review procedures that the
PHA makes available to its residents and applicants.

This information can be found in the revised Admin Plan (pages 63-68) for section 8 and the following is the
procedure for public housing.

HOUSTON HOUSING AUTHORITY
Public Housing Grievance Policy

1. DEFINITIONS

A. Tenant: The adult person (or persons, other than a Live-in aide): (1) who resides in
the unit, and who executed the lease with the HHA as lessee of the dwelling unit, or, if
no such person now resides in the unit, (2) who resides in the unit, and who is the
remaining head of household of the Tenant family residing in the dwelling unit.

B. Grievance: Any dispute a Tenant may have with respect to an HHA action or failure
to act in accordance with the individual Tenant’s lease or HHA regulations that
adversely affects the individual Tenant’s rights, duties, welfare or status.

C. Complainant: Any Tenant (as defined above) whose grievance is presented to the HHA
(at the central office or the development office) in accordance with the requirements
presented in this policy.



D. Elements of due process: An eviction action or termination of tenancy in a State or
local court in which the following procedural safeguards are required:

(1) Adequate notice to the Tenant of the grounds for terminating the tenancy and for
eviction;

(2) Right of the Tenant to be represented by counsel;

(3) Opportunity for the Tenant to refute the evidence presented by the HHA, including
the right to confront and cross examine witnesses and to present any affirmative
legal or equitable defense which the Tenant may have;

(4) A decision on the merits of the case.

E. Hearing Officer: A person selected in accordance with HUD regulations and this policy
to hear grievances and render a decision with respect thereto.

2. APPLICABILITY
In accordance with the applicable Federal regulations, this grievance policy shall be
applicable to all individual grievances (as defined in Section 1 above) between Tenant and
the HHA with the following three exceptions:

A. Because HUD has issued a due process determination that the law of the State of Texas
requires that a Tenant be given the opportunity for a hearing in court which provides
the basic elements of due process (as defined above) before eviction from the dwelling
unit, the grievance policy shall not be applicable to any termination of tenancy or
eviction that involves:

(1) Any criminal activity that threatens the health, safety, or right to peaceful
enjoyment of the premises of other residents or employees of the HHA,;

(2) Any violent or drug-related criminal activity on or off such premises; or
(3) Any criminal activity that resulted in felony conviction of a household member.

B. The HHA grievance policy shall not be applicable to disputes between Tenants not
involving the HHA or to class grievances. The grievance policy is not intended as a

forum for initiating or negotiating policy changes between a group or groups of Tenants
and the HHA’s Board of Commissioners.



C. The HHA grievance policy is not applicable to Tenants at Section 8 New Construction
properties (Long Drive and Telephone Road).

This grievance policy is incorporated by reference in all Tenant dwelling leases and will

be furnished to each Tenant and all resident organizations.

Any changes proposed in this grievance policy must provide for at least thirty (30) day
notice to Tenants and Resident Organizations, setting forth the proposed changes and
providing an opportunity to present written comments. Comments submitted shall be
considered by HHA before any revisions are made to the grievance policy.
GRIEVANCE PROCESS

a. Informal Settlement Conference: conference between the Tenant and the property
manager to have an informal discussion and attempt to settle the grievance without
a formal hearing.

b. Formal Hearing: if the decision issued by the property manager is not satisfactory
to the Tenant, a formal hearing can be requested. A formal hearing is held before
an independent hearing officer.

INFORMAL SETTLEMENT CONFERENCE

Any grievance must be personally presented in writing, to the management office of the
development in which the complainant resides within ten (10) business days after the
grievable event.

Grievances related to complaints about operational matters that are received by the HHA’s
central office will be referred to the management of the development in which the
complainant resides.

As soon as the grievance is received, it will be reviewed by the management office of the
development to be certain that none of the exclusions in paragraph 2 above applies to the
grievance. Should one of the exclusions apply, the complainant will be notified in writing
that the matter raised is not subject to the HHA’s grievance policy, with the reason therefor.

If none of the exclusions cited above apply, the will be notified of an informal settlement
conference appointment to be held within ten (10) business days. At the informal
settlement conference, the complainant will present the grievance and the person in charge
of the management office will attempt to settle the grievance to the satisfaction of both
parties.

In the event that the Tenant wishes to reschedule an informal settlement conference, a
request must be submitted in writing at least 24 hours before the scheduled conference.
The Request to Reschedule Hearing form is attached to this policy. An informal settlement
conference will only be rescheduled one (1) time. The Tenant’s failure to appear at the



rescheduled conference will be considered a waiver of his/her rights to the grievance
procedure.

Within five (5) business days following the informal settlement conference, the
management office shall prepare and either hand deliver or mail to Tenant a summary of
the discussion that must specify the names of the participants, the dates of the meeting, the
nature of the proposed disposition of the complaint and the specific reasons therefor, and
the procedures by which a formal hearing under this policy may be obtained if the
complainant is not satisfied. A copy of the summary shall also be placed in Tenant’s file.
A receipt signed by the complainant or a return receipt for delivery of certified mail,
whether or not signed, will be sufficient proof of time of delivery for the summary of the
informal settlement conference.

5. FORMAL HEARING

If the complainant is dissatisfied with the outcome of the informal settlement conference,
the complainant must submit a written request for a hearing to the management office of
the development where Tenant resides no later than five (5) business days after the
summary of the informal discussion is received.

The written request shall specify:

A. The reasons for the grievance; and
B. The action of relief sought from the HHA.

If the complainant fails to request a hearing within five (5) business days after receiving
the summary of the informal settlement conference, the Manager’s decision rendered at the
informal settlement conference becomes final and the HHA is not obligated to offer the
complainant a formal hearing unless the complainant can show good cause why she/he
failed to proceed in accordance with this policy.

Failure to request a grievance hearing does not affect the complainant’s right to contest the
HHA’s decision in a court hearing.

6. SELECTING THE HEARING OFFICER

A grievance hearing shall be conducted by an impartial person or persons appointed by the
HHA. The HHA has full time employees who will hear formal grievances. The hearing
officer will not hear grievances in which they may have been involved in any capacity prior
to the formal hearing.

7. ESCROW DEPOSIT REQUIRED FOR A HEARING INVOLVING RENT



Before a formal hearing is scheduled in any grievance involving the amount of rent which
the HHA claims is due under the lease, the complainant shall pay to the HHA an amount
equal to the rent due and payable as of the first of the month preceding the month in which
the act or failure to act took place. The complainant shall, thereafter, deposit the same
amount of the monthly rent in an escrow account monthly until the complaint is resolved
by decision of the hearing officer.

This requirement will not be waived by the HHA unless the complainant is paying
minimum rent and the grievance is based on a request for a hardship exemption. In this
case only, rent need not be escrowed.

SCHEDULING HEARINGS
When a complainant submits a timely request for a grievance hearing, the HHA will
immediately contact the Hearing Officer to schedule the hearing

Once the hearing has been scheduled, the complainant and the manager of the development
in which the complainant resides shall be notified in writing. Notice to the complainant
shall be in writing, either personally delivered to complainant or sent by mail, return receipt
requested.

The written notice will specify the time, place, and procedure governing the hearing.

In the event that the Tenant wishes to reschedule a formal hearing, a request must be
submitted in writing at least 48 hours before the scheduled hearing. The Request to
Reschedule Hearing form is attached to this policy. A formal hearing will only be
rescheduled one (1) time. The Tenant’s failure to appear at the rescheduled hearing will
be considered a waiver of his/her rights to the grievance procedure.

PROCEDURES GOVERNING THE HEARING

The formal hearing shall be held before a hearing officer. The complainant shall be
afforded a fair hearing, which shall include:

A. The opportunity before the hearing, upon written request, to examine any HHA
documents, including records and regulations that are directly relevant to the hearing.
Requests to review documentation must be received in writing at least three (3) days
prior to the scheduled hearing. The Tenant’s failure to submit a timely request to
review documentation will not result in a hearing being rescheduled except as described
above.



The Tenant shall be allowed to copy any such document at the Tenant’s expense. If
the HHA does not make the documents available following such written request for
examination from the complainant, the HHA may not rely on such documents at the
grievance hearing.

B. The right to be represented by counsel or other person chosen as the Tenant’s
representative and to have such representative make statements on the Tenant’s behalf.

C. The right to a private hearing unless the complainant requests a public hearing.

D. The right to present evidence and arguments in support of the Tenant’s complaint or
to controvert evidence relied on by the HHA or management, and to confront and cross
examine all witnesses upon whose testimony or information the HHA or management
relies; and

E. A decision based solely and exclusively upon the facts presented at the hearing.
The hearing officer may render a decision without proceeding with the hearing if he/she
determines that the issue has been previously decided in another proceeding.

At the hearing, the complainant must first make a showing of an entitlement to the relief
sought, and, thereafter, the HHA must sustain the burden of justifying the HHA action or
failure to act against which the complaint is directed.

The hearing shall be conducted informally by the hearing officer. Oral or documentary
evidence pertinent to the facts and issues raised by the complaint may be received without
regard to admissibility under the rules of evidence applicable to judicial proceedings.

The hearing officer shall require the HHA, the complainant, counsel, and other participants
or spectators to conduct themselves in an orderly fashion. Failure to comply with the
directions of the hearing officer to maintain order may result in exclusion from the
proceedings or in a decision adverse to the interests of the disorderly party and granting or
denial of the relief sought, as appropriate.

The complainant or the HHA may arrange, in advance and at the expense of the party
making the arrangement, for a transcript of the hearing. Any interested party may purchase
a copy of such transcript.

The HHA must provide reasonable accommodation for persons with disabilities to
participate in the hearing. Reasonable accommodation may include qualified sign
language interpreters, readers, accessible locations, or attendants. If the Tenant is visually
impaired, any notice to the Tenant that is required under this policy must be in an accessible



10.

11.

format. It is the Tenant’s responsibility to advise the HHA at least 48 hours in advance of
any reasonable accommodations needed for the hearing.

If a hearing officer fails to disqualify himself/herself as required in Section 5, the HHA
will remove the hearing officer, invalidate the results of the hearing, and schedule a new
hearing with a new hearing officer.

FAILURE TO APPEAR AT THE HEARING

If the complainant or the HHA fails to appear at the scheduled hearing, the hearing officer,
at their discretion, may make a determination to postpone the hearing, not to exceed five
(5) business days, or may make a determination that the party has waived the right to a
hearing.

Both the complainant and the HHA shall be notified of the determination by the hearing
officer. A determination that the complainant has waived his/her right to a hearing shall
not constitute a waiver of any right the complainant may have to contest the HHA’s
disposition of the grievance in court.

DECISION OF THE HEARING OFFICER

The hearing officer shall prepare a written decision with the reasons for the decision within
ten (10) business days after the hearing. A copy of the decision shall be sent to the
complainant and the HHA.

The HHA shall retain a copy of the decision in the Tenant’s file. A copy of the decision
with shall also be maintained on file by the HHA and made available for inspection by a
prospective complainant, their representative, or the hearing officer.

The decision of the hearing officer shall be binding on the HHA, which shall take all
actions, or refrain from any actions, necessary to carry out the decision unless the HHA’s
Board of Commissioners determines within ten (10) business days, and promptly notifies
the complainant of its determination, that:

A. The grievance does not concern HHA’s action or failure to act in accordance with or
involving the complainant’s lease or HHA regulations, which adversely affect the
complainant’s rights, duties, welfare, or status.

B. The decision of the hearing officer is contrary to applicable Federal, State or local law,
HUD regulations, or requirements of the annual contributions contract between HUD
and the HHA.



A decision by the hearing officer or Board of Commissioners in favor of the HHA or which
denied the relief requested by the complainant in whole or in part shall not constitute a
waiver of, nor affect in any way, the rights of the complainant to a trial or judicial review
in any court proceedings which may be brought in the matter later.

6. Designated Housing for Elderly and Disabled Families. With respect to public housing projects
owned, assisted, or operated by the PHA, describe any projects (or portions thereof), in the upcoming fiscal year,
that the PHA has designated or will apply for designation for occupancy by elderly and disabled families. The
description shall include the following information: 1) development name and number; 2) designation type; 3)
application status; 4) date the designation was approved, submitted, or planned for submission, and; 5) the number
of units affected.

On December 29, 2011, a Designated Housing Plan Renewal request was submitted to HUD to
designate 156 units at The Historic Oaks of Allen Parkway Village (TX005000016), 210 units at
Bellerive (TX005000013), and 200 units at Lyerly (TX005000012) as “Elderly” serving only
elderly applicants (62 years or older). This designation was approved on March 29, 2011.

7. Community Service and Self-Sufficiency. A description of: (1) Any programs relating to services and
amenities provided or offered to assisted families; (2) Any policies or programs of the PHA for the enhancement of
the economic and social self-sufficiency of assisted families, including programs under Section 3 and FSS; (3) How
the PHA will comply with the requirements of community service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only public housing).

(1) & (2) The HHA has combined the operations of its self-sufficiency initiative funded by the
Family  Self-Sufficiency Grant that serves both public housing and voucher
participants. Currently, there are 55 participants in the public housing FSS program. The grant
offers Case Management and Asset Building services as core components to propel low-come
individuals towards economic self-sufficiency. A FSS Coordinator is assigned to motivate
families and assist them in addressing any barriers, along with providing linkage to supportive
services to ensure the achievement of goals. Referrals are provided for professional attire,
subsidized child-care, financial literacy, rent/utility assistance, job placement, job preparation,
furniture assistance, financial aid, resume preparation, scholarship assistance, mental health
counseling, low-cost health care, literacy classes, employment opportunities, job training classes,
career counseling, legal aid, parenting classes, homeownership programs, life skills training and
other supportive services. Participants also have access to ongoing support and resources to
increase their ability to accomplish short-term/long-term goals, within a 5-year period. In addition
to assisting residents in becoming self-sufficient, the Housing Authority’s FSS Program also assist
public housing residents to build assets such as opening a saving account, improving credit scores
and establishing household budgets to manage debt. FSS participants who become employed are
informed and connected to the agency’s employment incentive programs: (1) Earned Income
Disregards (EID) and (2) Escrow Accounts. These programs delay rent increases resulting from
increased earned income received by eligible residents’ participation in the FSS Program and/or
other workforce development activities. The FSS Coordinator also engages assistances and
guidance from a Program Coordinating Council which is comprised of various public and private-
sector partners.



In addition to the FSS program, the HHA manages the following programs to promote economic
self-sufficiency opportunities among public housing residents:

A. Resident Opportunities & Supportive Service Program (ROSS) was funded by the
Department of Housing & Urban Development (HUD). The program enhances the HHA’s
efforts to improve the quality of life.  The program assists non-elderly residents in
becoming economically self-sufficient, while promoting independent living among elderly
and disabled residents. Three Service Coordinators and a network of local partners offer
resources to an average of 3,000 clients. While grant funds were expended, the HHA
submitted a renewal grant continue supporting the program.

B. Multi-Family Service Coordinator Program targets clients at Telephone Road Senior
Apartments, a site-based Section 8 community. Two full-time Service Coordinators
provides case management services, host various educational workshops and provide
linkage to numerous community-based activities. The program has a network of private
and public service providers to assist 200 residents in living independently and with
dignity. Funding is also provided by HUD.

C. Section 3 Employment & Training Program provides opportunities that promote economic
self-sufficiency, among low-income individuals, particularly tenants of HHA’s low-
income housing programs. The program seeks to engage clients in opportunities relating to
training, employment and entrepreneurship. The ultimate goals are to enable clients to: 1)
acquire job skills leading to stable employment, 2) increase earned income and/or 3)
establish/expand a business. The Section 3 program also host employment workshops and
job/career fairs; in which clients are sought to fulfill the HHA’s available staffing
opportunities.

D. JOBS PLUS program plan was created to support the submittal of a grant application.
Funding is being sought from HUD to establish a pilot program at Cuney Homes public
housing development. A partnership with The Worksource will support an on-site one-
stop delivery career center that offers a seamless system of services. Residents will gain
increased access to a housing-based program that is work-focused and offers
encouragement, information, incentives and active assistance towards economic self-
sufficiency. HHA’s subsidized housing benefits will be supplemented by resources
provided by private and public partners. A work incentive, through the earned income
disregard will also be provided to eliminate financial penalties placed-upon working
families. Funding decisions will be finalized by HUD in 2015.

(3) Chapter 4 of the ACOP (pages 15-17) addresses the Community Service requirement and
HHA'’s and resident’s obligations under 24 CFR 960 Subpart F.

Pages 26-27 of the ACOP describes the treatment of income for the Earned Income Disallowance
(EID).



E. and job/career fairs. The HHA also targets Section 3 clients to fulfill the agency’s
staffing opportunities.

(3) Chapter 4 of the ACOP (pages 15-17) addresses the Community Service requirement and
HHA'’s and resident’s obligations under 24 CFR 960 Subpart F.

Pages 26-27 of the ACOP describes the treatment of income for the Earned Income
Disallowance (EID).

Safety and Crime Prevention. For public housing only, describe the PHA’s plan for safety and crime
prevention to ensure the safety of the public housing residents. The statement must include: (i) A description of the
need for measures to ensure the safety of public housing residents; (ii) A description of any crime prevention
activities conducted or to be conducted by the PHA, and (iii) A description of the coordination between the PHA
and the appropriate police precincts for carrying out crime prevention measures and activities.

(i) The HHA collects data of incident and arrest reports that will inform the need for measures to
ensure safety of public housing residents.

(i) In addition to services provided by Houston Police Department, the HHA has a contract with
Harris County Sheriff Precinct 6 for 19 deputies, 2 sergeants and 1 lieutenant who patrol the
public housing sites. The HHA also employs a full-time fraud investigator who liaisons with the
Houston Police Department and runs a Fraud Hotline that collects information on suspicious
activity at any properties where HHA residents live. Also the HHA along with local law
enforcement has regular community/safety meetings where information is shared and safety tips
and literature is handed out to the residents.

(i) The HHA remains in contact with municipal, county, state and federal law enforcement.
These contacts are with regards to crimes, wanted persons and arrests made at all HHA sites.
The HHA also use information from these agencies for crime prevention measures and activities.
HHA also has a law enforcement officer who acts as the community service officers providing
crime prevention education and information to residents.

Family Communities Crime & Safety Prevention — ARMED Security

The Houston Housing Authority (“Housing Authority”) is currently governed by the
Housing Authorities Law, codified in Section 392 of the Texas Local Government Code.
It is a unit of government and its functions are essential governmental functions. It operates
and manages its housing developments to provide decent, safe, sanitary and affordable
housing to low income families, the elderly, and the disabled, and implements various
programs designed and funded by HUD. The Housing Authority is a Public Housing
Agency.

The Housing Authority maintains contractual arrangements with HUD to manage and
operate its low rent public housing program and administers the Section 8 Housing Choice
Voucher Programs. The Housing Authority programs are federally funded along with
development grants and rental income.



The Houston Housing Authority has an inter-governmental agreement with Harris
County Sheriff Precinct 6, a local law enforcement entity to provide security for its
affordable family housing communities. The Harris County deputies or fully license
peace officers of the State of Texas with all police powers to include arrest, search and
seizer.

Deputies (officers) are certified to arrest and incarcerate criminals and licenses to hold
offenders wanted by other law enforcement agencies. The inter-governmental agreement
with Harris County Precinct 6 stipulates each assigned community will be covered with
random patrol from the hours of 2:00 p.m. to 6:00 a.m., seven (7) days a week unless it’s
cost prohibitive to the Housing Authority in which case the hours will be negotiated.
Precinct 6 has agreed to shift hours of coverage based upon need and criminal activity
within five (5) days’ receipt of written request from the Housing Authority designated
representative. Precinct 6 has a designated official who will act as coordinator of the
commissioned peace officers working for the Housing Authority. The term of the
agreement shall remain in effect for one year and the Housing Authority will evaluate the
overall impact of having Harris County Precinct 6 deputies for continued business/service.

Elderly & Disabled Communities: UARMED Security

The Houston Housing Authority procured services of VETS Securing America, a
licensed and qualified security guard company that provides on-site security services for
Lyerly Elderly Housing Development located at 75 Lyerly, Houston, TX 77022,
Telephone Road Elderly Housing Development located at 6000 Telephone Road,
Houston, TX 77087, and Bellerive Elderly Housing Development located at 7225
Bellerive, Houston, TX 77036.

The security guards shall perform, but not be limited to the following:

e Patrol interior and exterior of buildings, grounds, and Housing Authority vehicles at
random intervals.

e Report any maintenance problems to the property manager.

e Complete Daily Security Report forms and ensure all activity occurring during shirt is
recorded to include, but not be limited to, any unusual and suspicious activity.

e Randomly check all boxes and containers taken out of the building to ensure Housing
Authority
property is not removed by unauthorized personnel.
e Report any hazardous safety condition.
e Check and record ID of individuals visiting who are not accompanied by a resident.

Security services shall be provided Sunday through Saturday, seven (7) days a week for a total of
twelve (12) hours per day, per location between the hours of 6:00 p.m. to 6:00 a.m. as requested
by the Housing Authority.

All security guards utilized shall meet the following requirements:

e Be knowledgeable of the specification requirements and Housing Authority
instructions to ensure strict compliance with the requirements is maintained.



e Be able to walk unassisted a minimum of 300 yards, climb stairs, and be able to lift and
carry 20 pounds.

e Be qualified and licensed to carry any type of non-lethal weapons, such as baton,
chemical spray, etc.

e Carry of non-lethal weapons shall be only as authorized by the Housing Authority.

Upon approval to carry non-lethal weapons, the vendor shall furnish proof to Housing Authority
verifying security guards are qualified and have been trained.

Domestic Violence

The Houston Housing Authority is committed to preserving the peaceful enjoyment of all
communities. HHA is cognizant of actions that may pose a threat related to domestic violence,
dating violence or stalking. In compliance with the Violence Against Women Act and Justice
Department Reauthorization Action of 2013 (VAWA) HHA will not terminate the lease or evict
victims of criminal activity related to their victimization. See below in #13.

Pets. A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public
housing.

HOUSTON HOUSING AUTHORITY
PET OWNERSHIP POLICY

A. EXEMPTION FROM THE PET RULES FOR ASSISTIVE ANIMALS (Service and
Companion Animals) for Individuals with Disabilities

The rules contained in this pet policy do not apply to service or companion animals needed by
a person with a disability who has a disability-related reason for needing an animal. For these
individuals, the Houston Housing Authority (HHA) may require documentation from a
qualified medical practitioner limited to:

1. Verification that the person making the request is a person with a disability;

2. Verification that the animal is needed by a person with a disability, either to provide a
service or to act as a companion;

3. Verification that the animal owned by the individual with a disability will meet the need
identified;

4. Verification that someone in the household is able to care for the animal or that alternative
arrangements have been made that will not impair the animal’s health or safety; and

5. Verification that the animal is current on any required inoculations.
B. PET RULES

The following rules shall apply for the keeping of common household pets by Residents living



in the units operated by the HHA.

1. A common household pet, as authorized by this policy, means a domesticated animal, such
as a cat, dog, one fish tank, a rodent, a rabbit, one cage with up to 4 birds, and a turtle, that
are kept in the home for pleasure rather than for commercial purposes.

2. Each resident family will be allowed to house only one (1) warm blooded animal at any
time, one 10 gallon fish tank, or one cage with up to 4 birds. Visiting guests with pets will
not be allowed, although guests with service animals are exempt from this prohibition.

3. Each resident must register his/her pet with the Authority/Community BEFORE it is
brought onto the Authority premises, and must update the registration annually at the
annual recertification. The registration will include: (Appendix 1)

i. Information sufficient to identify the pet and to demonstrate that it is a common
household pet, including a picture;

ii. A certificate signed by a licensed veterinarian or a State or Local Authority empowered
to inoculate animals, stating that the pet has received all inoculations required by
applicable State and Local Law;

iii. The name, address, and telephone number of one or more responsible parties who will
care for the pet if the pet owner dies, is incapacitated, or is otherwise unable to care for
the pet.

iv. A statement indicating that the pet owner has read the pet rules and agrees to comply
with them; (Appendix 2)

v. The HHA may refuse to register a pet if:
(1) The pet is not a common household pet as defined above;
(2) The keeping of the pet would violate any applicable pet rule;
(3) The pet owner fails to provide complete pet registration information;
(4) The pet owner fails to update the pet registration annually;

(5) The HHA reasonably determines, based on the pet owners' habits and practices and
the pet's temperament, that the pet owner will be unable to keep the pet in
compliance with the pet rules and other legal obligations;

vi. Financial ability to care for the pet will not be a reason for the HHA to refuse to register
a pet.

vii. The HHA will notify the pet owner if the HHA refuses to register a pet. The notice
will:

(1) State the reasons for refusing to register the pet;

(2) Be served on the pet owner; and



10.
11.

12.
13.
14.

15.

16.

17.
18.

19.

(3) Be combined with a Lease Violation Notice for a pet rule violation if appropriate.

Cats and dogs shall be limited to small breeds where total adult weight shall not exceed
thirty five (35) pounds and total height at the shoulder shall not exceed eighteen (18) inches.
The size limitations do not apply to service animals.

No pit bulls, dobermans, rottweilers, or any other known fighter breed will be allowed on
the premises.

All cat and dog pets shall be verified by veterinarian to be neutered or spayed, cost to be
paid by the owner. Pet owners will be required to present a certificate of procedure
(spayed-neutered) performed from their veterinarian as well as documentation of all
required annual vaccines, initially and at recertification.

A non-refundable pet fee of $100 per bedroom in the pet owner’s unit shall be made to the
HHA. Such fee will be a one-time fee (per pet) and shall be used to help cover cost of
damages to the unit caused by the pet.

Pets shall be quartered in the Resident’s unit.

Dogs and cats shall be kept on a leash and controlled by a responsible individual when
taken outside.

No dog houses will be allowed on the premises.

Pets (dogs and cats) shall be allowed to run only on the owner’s lawn and owners shall
clean up after pet after each time the animal eliminates.

Pet owners must comply with all applicable City Ordinances concerning pets.
The pet owner is responsible for the pet’s health and condition.

A pet shall be removed from the premises when its conduct or condition constitutes a
nuisance or a threat to the health or safety of the pet owner, other occupants of the property,
or the pet.

Birds must be kept in regular bird cages and not allowed to fly throughout the unit.

Dishes or containers for food and water will be located within the owner’s apartment. Food
and/or table scraps will not be deposited on the owner’s porches or yards.

Residents will not feed or water stray animals or wild animals.

Pets will not be allowed on specified common areas (under clotheslines, social rooms,
office, maintenance space, playgrounds, etc.).

Each resident family will be responsible for the noise or odor caused by their pet.
Obnoxious odors can cause health problems and will not be tolerated.



C. PET RULE VIOLATION PROCEDURE

1. Notice of Pet Rule Violation (Appendix 3):

When the HHA or property determines, on the basis of objective facts supported by
written statements, that a pet owner has violated one or more of these rules governing
the owning or keeping of pets, the HHA or property will:

(1) Serve anotice of the pet rule violation on the owner by sending a letter by first class
mail, properly stamped and addressed to the Resident at the leased dwelling unit,
with a proper return address, or

(2) Serve a copy of the notice on any adult answering the door at the Resident’s
apartment, or if no adult responds, by placing the notice under or through the door,
if possible, or else by attaching the notice to the door.

. The notice of pet rule violation must contain a brief statement of the factual basis for

the determination and the pet rule or rules alleged to be violated,;

The notice must state that the pet owner has ten (10) days from the effective date of
service of notice to correct the violation (including, in appropriate circumstances,
removal of the pet) or to make a written request for a meeting to discuss the violation.
The effective date of service is the day that the notice is delivered or mailed, or in the
case of service by posting, on the day that the notice was initially posted;

The notice must state that the pet owner is entitled to be accompanied by another person
of his or her choice at the meeting;

The notice must state that the pet owner’s failure to correct the violation, to request a
meeting, or to appear at a requested meeting may result in initiation of procedures to
terminate the pet owner’s lease.

2. Pet Rule Violation Meeting:

If the pet owner makes a timely request for a meeting to discuss an alleged pet rule
violation, the HHA or property shall establish a mutually agreeable time and place for the
meeting to be held within fifteen (15) days from the effective date of service of the notice
of pet rule violation (unless the HHA or property agrees to a later date).

The HHA or property management and the pet owner shall discuss any alleged pet rule
violation and attempt to correct it and reach an understanding.

. The HHA or property management may, as a result of the meeting, give the pet owner

additional time to correct the violation.

Whatever decision or agreements, if any, are made will be reduced to writing, signed
by both parties, with one copy for the pet owner and one copy placed in the HHA’s
Resident file.

3. Notice of Pet Removal:




If the pet owner and the HHA or property are unable to resolve the pet rule violation at the
pet rule violation meeting, or if the HHA or property determines that the pet owner has
failed to correct the pet rule violation, the pet owner shall be sent a Notice of Pet Removal,
requiring the pet owner to remove the pet. This notice must:

i. Contain a brief statement of the factual basis for the determination and the pet rule or
rules that have been violated;

ii. State that the pet owner must remove the pet within ten (10) days of the effective date
of service of the notice of pet removal (or the meeting, if the notice is served at the
meeting);

iii. State the failure to remove the pet may result in initiation of procedures to terminate
the pet owner’s residency.

Initiation of Procedure to Terminate Pet Owner’s Residency:

The HHA will not initiate procedures to terminate a pet owner’s residency based on a pet
rule violation unless:

i. The pet owner has failed to remove the pet or correct the pet rule violation within the
applicable time period specified above; or

ii. The pet rule violation is sufficient to begin procedures to terminate the pet owner’s
residency under the terms of the lease and application regulations.

D. PROTECTION OF THE PET

If the health or safety of a pet is threatened by the death or incapacity of the pet owner, or by
other factors that render the pet owner unable to care for the pet, the HHA or property may:

1.

Contact the responsible party or parties listed in the registration form and ask that they
assume responsibility for the pet;

If the responsible party or parties are unwilling or unable to care for the pet, the HHA or
property may contact the appropriate State or Local Animal Control Authority, Humane
Society, or designated agent of such Authority and request the removal of the pet;

If none of the above actions produce results, the HHA or property management may enter
the pet owner’s unit, remove the pet, and place the pet in a facility that will provide care
and shelter until the pet owner or a representative of the pet owner is able to assume
responsibility for the pet, but no longer than thirty (30) days. The cost of the animal care
facility provided under this section shall be charged to the pet owner.

E. NUISANCE OR THREAT TO HEALTH OR SAFETY

Nothing in this policy prohibits the HHA or the appropriate City authority from requiring the
removal of any pet from the HHA’s property if the pet’s conduct or condition is duly
determined to constitute, under the provisions of State or Local Law, a nuisance or a threat to
the health or safety of staff or other occupants of the HHA’s property or of other persons in the



10.

11.

12.

13.

community where the project is located.
F. APPLICATION OF RULES

1. Pet owners will be responsible and liable for any and all bodily harm to other residents or
individuals. Destruction of personal property belonging to others caused by owner's pet
will be the financial obligation of the pet owner.

2. All pet rules apply to resident and/or resident's guests.

Civil Rights Certification. A PHA will be considered in compliance with the Civil Rights and AFFH
Certification if: it can document that it examines its programs and proposed programs to identify any impediments to
fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations, is included in Section 11. Required Submission for HUD Field Office Review.

Fiscal Year Audit. The results of the most recent fiscal year audit for the PHA.

The 2014 Audit is included as an attachment.

Asset Management. A statement of how the agency will carry out its asset management functions with respect
to the public housing inventory of the agency, including how the agency will plan for the long-term operating,
capital investment, rehabilitation, modernization, disposition, and other needs for such inventory.

HHA has fully converted to an asset based management model of property management. All of
our properties are managed by qualified property management companies. The HHA retains a
staff of asset managers who oversee these companies.

Violence Against Women Act (VAWA). A description of: 1) Any activities, services, or programs
provided or offered by an agency, either directly or in partnership with other service providers, to child or adult
victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs
provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual
assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs provided or offered
by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

Violence Against Women Act (VAWA) Policy

PURPOSE AND APPLICABILITY

The purpose of the Violence Against Women Act Policy (“Policy”) is to implement the applicable
provisions of the Violence Against Women Reauthorization Act of 2013 (“VAWA”) and to
provide the rights of applicants, participants, and tenants and responsibilities of the Houston
Housing Authority (“Housing Authority”).




This Policy is applicable to the Housing Authority’s public housing and Housing Choice Voucher
Program. This policy is gender-neutral, and its protections are available to female and male
victims of domestic violence, dating violence, sexual assault, and stalking.

A copy of this Policy shall be available at each public housing development and the Housing
Authority’s Main Administrative Office at 2640 Fountain View Drive, Houston, TX 77057.

GOALS AND OBJECTIVES
This Policy has the following principal goals and objectives:

1. maintaining compliance with all applicable legal requirements imposed by VAWA;

2. insuring the physical safety of victims of domestic violence, dating violence, sexual assault,
or stalking who are assisted by the Housing Authority;

3. providing and maintaining housing opportunities for victims of domestic violence, dating
violence, sexual assault, or stalking;

4. creating and maintaining collaborative arrangements between law enforcement authorities,
victim service providers, and others to promote the safety and well-being of victims of
domestic violence, dating violence, sexual assault, and stalking who receive housing
assistance from the Housing Authority; and

5. taking appropriate actions in response to acts of domestic violence, dating violence, sexual
assault, or stalking that affect persons who receive housing assistance from the Housing
Authority.

OTHER HOUSING AUTHORITY POLICIES AND PROCEDURES

This Policy is referenced in and attached to the HHA’s Five-Year Public Housing Agency Plan
and is part of the Houston Authority’s Admissions and Continued Occupancy Policy for public
housing and the Housing Choice Voucher Program Administrative Plan.

To the extent a provision of this policy varies or contradicts any previously adopted Housing
Authority policy or procedure, the provisions of this Policy shall prevail.

DEFINITIONS
“Dating violence” means violence committed by a person
a) who is or has been in a social relationship of a romantic or intimate nature with the victim;
and
b) where the existence of such a relationship shall be determined based on a consideration of
the following factors:
i.  the length of the relationship,
ii.  the type of relationship, and
iii.  the frequency of interaction between the persons involved in the relationship.




“Domestic violence” means felony or misdemeanor crimes of violence committed by a current or
former spouse of the victim, by a person with whom the victim shares a child in common, by a
person who is cohabiting with or has cohabited with the victim as a spouse, by a person similarly
situated to a spouse of the victim under the domestic or family violence laws of the jurisdiction
receiving grant monies, or by any other person against an adult or youth victim who is protected
from that person’s acts under the domestic or family violence laws of the jurisdiction.

“Sexual assault” means any nonconsensual sexual act proscribed by Federal, tribal, or State law,
including when the victim lacks capacity to consent.

“Stalking” means
a) to follow, pursue, or repeatedly commit acts with the intent to kill, injure, harass, or
intimidate another person to place under surveillance with the intent to kill, injure, harass
or intimidate another person; and
b) in the course of, or as a result of, such following, pursuit, surveillance or repeatedly
committed acts, to place a person in reasonable fear of the death of, or serious bodily injury
to, or to cause substantial emotional harm to
a. that person;
b. amember of the immediate family of that person; or
c. the spouse or intimate partner of that person.

PROTECTIONS FOR VICTIMS

The Housing Authority shall not deny admission, terminate assistance, or evict a tenant solely on
the basis of the person’s status as a victim of domestic violence, dating violence, sexual assault, or
stalking. In addition, criminal activity directly related to domestic violence, dating violence,
sexual assault, or stalking shall not be cause for denial of admission, termination of assistance, or
eviction.

ACTIONS NOT PROTECTED UNDER VAWA

The Housing Authority may terminate assistance for a participant and the Housing
Authority/landlord may evict a tenant if the victim is an actual and imminent threat to other tenants
or staff. Further, the Housing Authority may deny admission or terminate assistance and the
Housing Authority/landlord may evict a tenant if the basis for the action is not related to domestic
violence, dating violence, sexual assault, or stalking.

DOCUMENTATION OF DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL
ASSAULT, OR STALKING

The Housing Authority and the landlord may ask the victim to prove or “certify” that he or she is
a victim of domestic violence, dating violence, sexual assault, or stalking. A person can prove that
he or she is a victim by submitting one of the following:

1. aHUD-approved certification form provided by the Housing Authority or the landlord;



2. adocument that is signed by the applicant, participant, or tenant and an employee, agent,
or volunteer of a victim service provider, an attorney, or a medical professional who
assisted the victim relating to domestic violence, dating violence, sexual assault, or
stalking. The professional must state, under penalty of perjury, that he or she believes that
the abuse meets the requirements under VAWA,;

3. aFederal, State, tribal, territorial, or local police or court record,;

a record of an administration agency; or

5. a statement or other evidence provided by the applicant, participant, or tenant at the
discretion of the Housing Authority or the landlord.

&

The victim of domestic violence, dating violence, sexual assault, or stalking is required to provide
the name of the perpetrator on the HUD-approved certification form only if the name of the
perpetrator is safe to provide and is known to the victim. The applicant, participant, or tenant must
provide the documentation within 14 business days after the date that the Housing Authority or
the landlord requests for documentation. Discretion to extend the 14-day deadline is at the Housing
Authority and the landlord.

CONFIDENTIALITY

Any information submitted to the Housing Authority or the landlord regarding domestic violence,
dating violence, sexual assault, or stalking shall be kept confidential and may not be entered into
any shared database or disclosed to any other organization or person unless:

1. the applicant, participant, or tenant requests or consents in writing;

2. the Housing Authority or the landlord needs to use the information in an eviction
proceeding, such as to evict the victim’s abuser; or

3. alaw requires the Housing Authority or the landlord to release the information.

EMERGENCY MOVES AND TRANSFERS

If it is necessary for the victim to move to another dwelling to receive protection, the Houston
Housing Authority and the landlord shall execute an emergency move for the victim to another
available and safe dwelling under a covered housing program. Reasonable confidentiality
measures shall be implemented to ensure that the public housing agency or landlord does not
disclose the location of the new dwelling unit of the victim to a person that commits an act of
domestic violence, dating violence, sexual assault, or stalking.

BIFURCATION OF L EASE

The Housing Authority or the landlord may bifurcate a lease for housing in order to evict or remove
a tenant who engages in criminal activity directly related to domestic violence, dating violence,
sexual assault, or stalking against another tenant. 1f such bifurcation occurs and the removed tenant
was the sole tenant eligible to receive assistance under a housing program, the Housing Authority
or the landlord shall provide any remaining tenant the opportunity to establish eligibility for the
covered housing program. If the remaining tenant cannot establish eligibility, the Housing




Authority or the landlord will provide the tenant a reasonable time to find new housing or establish
eligibility under another covered housing program.

RELATIONSHIPS WITH SERVICE PROVIDERS

The Housing Authority shall cooperate with organizations and entities that provide shelter or
services to victims of domestic violence, dating violence, sexual assault, or stalking. If the
Housing Authority staff becomes aware that an assisted person is a victim of domestic violence,
dating violence, sexual assault, or stalking, the Housing Authority will refer the victim to shelter
or other service providers as appropriate. This Policy does not create any legal obligation requiring
the Housing Authority to maintain a relationship with a particular shelter or service provider to
victims or to make a referral in any particular case.

NOTIFICATION

The Housing Authority shall provide written notification to applicants, participants, tenants, and
landlords outlining the rights of victims at the time they apply for admission and with any
notification of denial of admission, termination of assistance, and eviction.

VAWA AND OTHER LAWS
VAWA does not replace any federal, state, or local law that provides greater protection for victims
of domestic violence, dating violence, sexual assault, or stalking.

AMENDMENT
This Policy may be amended from time to time by the Housing Authority’s Board of
Commissioners.




SECTION 7.0: HoPE VI, MIXED FINANCE MODERNIZATION OR DEVELOPMENT,
DEMOLITION AND/OR DISPOSITION, CONVERSION OF PuUBLIC HOUSING,
HOMEOWNERSHIP PROGRAMS, AND PROJECT-BASED VOUCHERS

(A) Hope VI or Mixed Finance Modernization or Development

The Houston Housing Authority will apply for Mixed Finance Development for the following
properties:

1. New Construction of approximately 150 units located on a site at 306 Crosstimbers in
Independence Heights. A portion of units will receive the benefit of ACC Subsidy.

2. New Construction of approximately 150 units located on a site at the former METRO Park
and Ride lot in Acres Homes at North Shepard and Veterans Memorial. A portion of units
will may receive the benefit of ACC Subsidy.

3. New Construction of approximately 230 units located on a site at 2640 Fountainview. A
portion of units will receive the benefit of ACC Subsidy.

4. New Construction of approximately 63 units located on a site in the Fifit ward near the
intersection of Lyons and Worms. The units will receive the benefit of ACC Subsidy.

The Houston Housing Authority will apply for Mixed Finance Development and enter into a contract
to provide ACC subsidy through acquisition for the following properties:

1. Mansions at Turkey Creek (25 units)

2. Sweetwater (26 Units)

3. Villas at Winkler (approximately 15 units).

The Houston Housing Authority will apply for a Choice Neighborhoods Planning Grant for
Cuney Homes, TX005000005 AMP 5.

HHA has entered into contract with Texas General Land Office (GLO) to develop tax credit and
mixed finance units using CDBG disaster recovery funds. During the FY 2015 plan year, HHA
anticipates more disaster recovery money and intends to pursue a number of new mixed finance
development using CDBG disaster recovery funds in the plan year and beyond. Sites at the
intersection of Crosstimbers and N. Main, a Metro owned site on North Shepard, replacement units
on Lyons avenue (Kelly I1), and 2640 Fountainview are in planning stages for development with
some Public Housing units. HHA will also consider options for redeveloping Irvinton.

As part of its mission to expand affordable housing, HHA is reviewing several opportunities to
purchase land in opportunity areas and to acquire units at existing tax credit developments whereby
10-20% of units therein would be converted to ACC.

The Houston Housing Authority may commit public housing operating reserves, including but not
limited to the proceeds from the disposition of public housing properties, with HUD's approval under
the Operating Fund Financing Program for eligible mixed finance development transactions or
Replacement Housing Fund (RHF).

(B) Demolition and/or Disposition

None planned at this time. HHA is disposing of some property it that is not subject to a declaration
of Trust or other land restrictions.



(C) Conversion of Public Housing
HHA is pursuing a feasibility analysis for conversion of its entire portfolio through RAD.
(D) Homeownership

The Houston Housing Authority currently administers a Housing Choice VVoucher homeownership
program the Homeownership Plan is attached to this annual plan.
HHA will sell one home at 1609 Robin Street through its HOPE VI homeownership program.

(E) Project-based Vouchers

Under the PBV program, the HHA may use up to 20 percent of Housing Choice VVoucher program
subsidy funds for project based assistance. This is known as “project-basing” what are otherwise
tenant-based vouchers.

When HHA project-bases Section 8 Housing Choice VVoucher program vouchers it allows owners to
leverage the voucher subsidy. Thus, the HHA can use project-based vouchers to encourage new
construction or rehabilitation or to attach assistance to existing units to promote voucher utilization,
expand housing choices, increase supportive housing options and deconcentrate poverty.

In 2016 HHA may issue an RFP or non-competitively select PBV proposals for up to 1000 units
through the process outlined in the Housing Choice Voucher Administrative Plan. HHA will
consider proposals in areas of the city that promote fair housing and deconcentration of poverty.
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SECTION 9.0: HOUSING NEEDS

Housing Needs of Families in the Jurisdiction Served by HHA

Income Level Number of Households
Household Income <= 30% of AMI 119,012
Household Income >30 to <=50% AMI 102,578
Household Income >50% but <80% of AMI 91,647

Source: U.S. Census data: the Compehensive Housing Affordabilty Strategy (“CHAS”) dataset

and 2010 City of Houston Consolidated Plan

Houston Harris
County

Population 2,134,707 4,182,285
Households 781,407 1,434,694
Median HH Income $45,010 $53,137
Mean HH Income $71,475 $78,347
Poverty Rate- Family 19.5% 15.2%
Poverty Rate- Individual 22.9% 18.5%
Vacancy Overall 13.9% 11.3%
Vacancy Homeowner 2.4% 2.0%
Vacancy Renter 12.3% 11.6%
Median Home Value $123,900 $131,400
Median Rent $848 $880
Race alone or in
combination with one or
more races
White 59.3% 64.6%
Black/African American 24.1% 19.6%
American Ind/Alaska 0.9% 1.0%
Native
Asian 6.8% 6.9%
Native Hawaiian/Pac 0.1% 0.2%
Islander
Other 10.6% 9.8%
Hispanic 43.6% 41.1%
Not Hispanic or Latino 56.4% 58.9%

| Non-Hispanic White

25.8%

32.6%




Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

Housing Needs of Families on the Waiting List
Waiting list type:
X]  Public Housing -- (Central Wait List)
# of families % of total families Annual Turnover

Waiting list total 16,744

Extremely low income 14,437 86.22%

<=30% AMI

Very low income 12.37%

(>30% but <=50% AMI) 2,071

Low income 1.36%

(>50% but <80% AMI) 227

Families with children 8,184 48.88%

Elderly families 954 5.70%

Families with

Disabilities 554 3:31%

Race/ethnicity 2,296 13.71%

White

Race/ethnicity 12,782 76.34%

Black

Race/ethnicity 401 2.39%

Asian

Race/ethnicity 2695 16.10%

Hispanic

Race/ethnicity

American Indian 158 .94%

Characteristics by

Bedroom Size

(Public Housing

Only)

0BR

1BR 11307 67.53%

2 BR 3,813 22.77%
L3 BR 1,571 9.38%

4 BR 53 .32%

5BR 0 0

5+ BR 0 0

Is the waiting list closed? <] No [ ] Yes




Housing Needs of Families on the Waiting List

Waiting list type:

X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
Historic Oaks of Allen Parkway Village

# of families % of total families Annual Turnover
Waiting list total 2,236
Extremely low income
<=30% AMI 1,668 74.60%
Very low income
(>30% but <=50% 467 20.89%
AMI)
Low income 4.29%
(>50% but <80% AMI) 96
Families with children 1,364 61.00%
Elderly families 86 3.85%
Families with 2.28%
Disabilities 51
Race/ethnicity 192 8.59%
White
Race/ethnicity
Black 1,820 81.40%
Race/ethnicity 115 5.14%
Asian
Race/ethnicity 298 13.33%
Hispanic
Race/ethnicity 7 31%
American Indian
Characteristics by
Bedroom Size (Public
Housing Only)
0BR
1BR 989 44.23%
2BR 592 26.48%
3BR 553 24.73%
4 BR 87 3.89%
5BR 15 .67%
5+ BR 0 0




Housing Needs of Families on the Waiting List

Waiting list type:

X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Historic Rental Initiatives

# of families % of total families Annual Turnover
Waiting list total 621
Extremely low income 0
<=30% AMI 468 75.36%
Very low income
(>309% but <=50% 124 19.97%
AMI)
Low income 0
(>50% but <80% AMI) 25 4.03%
Families with children 322 51.85%
Elderly families 13 2.09%
Families with 0
Disabilities 15 2.42%
Race/ethnicity 0
White 63 10.14%
Race/ethnicity 0
Black 533 85.83%
Race/ethnicity 0
Asian 10 1.61%
Race/ethnicity 0
Hispanic 88 14.17%
Race/ethnicity 0
American Indian 2 .32%
Characteristics by
Bedroom Size (Public
Housing Only)
0BR
1BR 385 62%
2BR 234 37.68%
4L 3BR 2 .32%
4 BR 0 0
5BR 0 0
5+ BR 0 0




Housing Needs of Families on the Waiting List

Waiting list type:

X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

Fulton Village Apartments

# of families % of total families Annual Turnover
Waiting list total 342
Extremely low income 263
<=30% AMI 76.9%
Very low income 0
(>30% but <=50% 62 18.13%
AMI)
Low income 0
(>50% but <80% AMI) 16 4.65%
Families with children 175 51.17%
Elderly families 14 4.09%
Families with 0
Disabilities 10 2.92%
Race/ethnicity 84
White 24.56%
Race/ethnicity 216 63.16%
Black
Race/ethnicity 11 3.22%
Asian
Race/ethnicity 109 31.87%
Hispanic
Race/ethnicity 1 29%
American Indian
Characteristics by
Bedroom Size (Public
Housing Only)
0BR
1BR 213 62.28%
2 BR 74 21.64%
3 BR 37 10.82
4 BR 18 5.26
5BR 0 0




Housing Needs of Families on the Waiting List

Waiting list type:

X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Long Drive Apartments

# of families % of total families Annual Turnover
Waiting list total 8,835
Extremely low income 85.35%
<=30% AMI 7,541
Very low income 0
(>30% but <=50% 1,114 12.61%
AMI)
Low income o
(>50% but <80% AMI) 175 1.98%
Families with children 5193 58.78%
Elderly families 505 5.72%
Families with 0
Disabilities 235 2.66%
Race/ethnicity 0
White 1220 13.81%
Race/ethnicity 0
Black 6815 77.14%
Race/ethnicity 0
Asian 169 1.91%
Race/ethnicity o
Hispanic 1390 15.73%
Race/ethnicity 0
American Indian 9 .89%
Characteristics by
Bedroom Size (Public
Housing Only)
0BR
1BR 4606 52.13%
2 BR 2615 29.60%
3BR 1350 15.28%
4 BR 264 2.99%
5BR 0 0
5+ BR 0 0




Housing Needs of Families on the Waiting List

Waiting list type:

X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Telephone Road

# of families % of total families Annual Turnover
Waiting list total 717
Extremely low income
<=30% AMI 605 84.38
Very low income
(>30% but <=50% 98 13.67%
AMI)
Low income 0
(>50% but <80% AMI) 12 1.67%
Families with children 31 4.32%
Elderly families 615 85.77%
Families with 0
Disabilities 3 42%
Race/ethnicity 0
White 132 18.41%
Race/ethnicity 0
Black 381 53.14%
Race/ethnicity 0
Asian 89 12.41%
Race/ethnicity 0
Hispanic 109 15.20%
Race/ethnicity 0
American Indian 6 .84%
Characteristics by
Bedroom Size (Public
Housing Only)
0BR
1BR 709 98.88%
2 BR 8 1.12%
3BR 0 0
4 BR 0 0
5BR 0 0
5+ BR 0 0




Housing Needs of Families on the Waiting List

Waiting list type:

X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Victory Place Apartments

# of families % of total families Annual Turnover
Waiting list total 346
Extremely low income 0
<=30% AMI 275 79.48%
Very low income
(>30% but <=50% 61 17.63%
AMI)
Low income o
(>50% but <80% AMI) 10 2.89%
Families with children 197 56.94%
Elderly families 6 1.73%
Families with o
Disabilities 10 2.89%
Race/ethnicity 0
White 30 8.67%
Race/ethnicity 0
Black 293 84.68%
Race/ethnicity 0
Asian 4 1.16%
Race/ethnicity 0
Hispanic 79 22.83%
Race/ethnicity 0
American Indian 3 87%
Characteristics by
Bedroom Size (Public
Housing Only)
0BR
1BR 184 53.18%
2BR 91 26.30%
3 BR 71 20.52%
4 BR 0 0
5BR 0 0
5+ BR 0 0




Housing Needs of Families on the Waiting List

Waiting list type:

X]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Lincoln Park

# of families % of total families Annual Turnover
Waiting list total 1,347
Extremely low
income <=30% 1.176 87.31%
AMI
Very low income
(>30% but <=50% 154 11.43%
AMI)
Low income
(>50% but <80% 16 1.19%
AMI)
Fa_mllles with 895 61.25%
children
Elderly families 20 1.48%
Families with 0
Disabilities 38 282%
Race/ethnicity 75 0
White 5.57%
Race/ethnicity 1.203 89.31%
Black
Rag:e/ethmmty 11 8204
Asian
Rgce/et_hnlcny 160 11.88%
Hispanic
Race/c_ethnlmty 10 249
American Indian
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 699 51.89%
2 BR 373 27.69%
3BR 275 20.42%
4 BR 0 0
5BR 0 0
5+ BR 0 0




Housing Needs of Families on the Waiting List

Waiting list type:
DX]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Heatherbrook

# of families % of total families Annual Turnover
Waiting list total 210
Extremely low 192
income <=30% 91.43%
AMI
Very low income
(>30% but <=50% 16 7.62%
AMI)
Low income 2
(>50% but <80% .95%
AMI)
Fa_rmhes with 165 78.57%
children
Elderly families 0 0
Families with
Disabilities ! 3.33%
Race/ethnicity
White 26 12.38%
Race/ethnicity 179 81.90%
Black
Ra_ce/ethnlmty 0 0
Asian
Rgce/et_hnn:lty 51 24.99%
Hispanic
Race/ethnicity
American Indian
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 1 48%
2 BR 137 65.24%
3BR 49 23.33%
4 BR 23 10.95%
5BR 0 0
5+ BR 0 0




Housing Needs of Families on the Waiting List

Waiting list type:

DX]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Oxford Place

# of families % of total families Annual Turnover
Waiting list total 392
Extremely low 348
income <=30% 88.78%
AMI
Very low income
(>30% but <=50% 41 10.46%
AMI)
Low income
(>50% but <80% 3 T7%
AMI)
Fa_rmhes with 291 56.38%
children
Elderly families 4 1.02%
Families with 0
Disabilities 13 3.32%
Race/ethnicity 0
White 41 10.46%
Race/ethnicity 338 86.22%
Black
Ra_ce/ethnlmty N/A N/A
Aslan
Rgce/et_hnn:lty 93 93.79%
Hispanic
Race/c_ethnlmty 1 6%
American Indian
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 222 56.63%
2BR 114 29.08%
3BR 56 14.29%
4 BR 0 0
5BR 0 0
5+ BR 0 0




Housing Needs of Families on the Waiting List

Waiting list type:
[X]  Section 8 tenant-based assistance

# of families % of total families Annual Turnover

Waiting list total 11,301 4,747

Extremely low
income <=30% AMI N/A N/A

Very low income
(>30% but <=50% N/A N/A
AMI)

Low income
(>50% but <80% N/A N/A
AMI)

Fa_mllles with 8,029 71.0%
children

Elderly families 1,024 9.0%

Families with
Disabilities 1,505 13.30%

Race/ethnicity White

Race/ethnicity Black

Race/ethnicity Asian

Race/ethnicity
Hispanic

Race/ethnicity
American Indian

Is the waiting list closed? [ ] No [X] Yes







SECTION 10.0: ADDITIONAL INFORMATION

(A) Progress in Meeting Mission and Goals 2011-2015

HHA Goal:

HHA intends to expand the supply of assisted housing

Strategy:

Progress:

Strategy:

Progress:

Strategy:

Progress:

Strategy:

Progress:

HHA Goal:

Acquisition and new development of affordable housing subject to funding
availability. HHA will seek opportunities throughout the City of Houston as
funding becomes available.

HHA acquired two new developments: Mansions at Turkey Creek and
Sweetwater Point, for a total of 512 Units. HHA has acquired two sites at 2640
Fountainview and 306 Crosstimbers with plans for new development.

Modernizing and rebuilding aging units incrementally through the Capital Fund
Program and other sources as available. In particular, the Housing Authority
intends to apply for one or more sources of funding available through Low
Income Housing Tax Credits, the Choice Neighborhoods Program, the Hope VI
Program, and other sources which may reasonable support such efforts related
to Wilmington House, Irvinton Village, Cuney Homes, Clayton Homes, Kelly
Village, or other housing developments.

HHA has:

e Completed demolition of 63 units at Kelly Village.

e Reserved Bond allocations for three LIHTC developments

Seeking additional vouchers through the Housing Choice Voucher Program and
other special programs that may be available. This will assist more families in
paying rent to private landlords.

HHA has received additional VASH Vouchers, and Relocation Vouchers for units
scheduled to go offline at Wilmington House.

Disposition of scattered sites homes through auction or a similar process, or
another means such as sale to a nonprofit entity, with proceeds used to
support affordable housing activities.

Completed.

HHA will seek to increase assisted housing choice by:

Strategy:
Progress:

Strategy:

Progress:

Applying for additional Housing Choice Vouchers where available.
HHA applied for and received additional VASH Vouchers.

HHA has applied for additional Project Based VASH Vouchers.

HHA has received relocation vouchers for Wilmington Apartments.

Continuing implementation of its Housing Choice Voucher Program
Homeownership Program.

HHA has families enrolled in HCV/FSS homeownership programs, and has a total
of 94 current homeownership families receiving assistance.



Strategy:

Converting DHAP-lke vouchers to Housing Choice Vouchers if approved.

Progress: Complete.

Strategy: Continuing its partnership with the Veterans Administration in administering
HUD-VASH vouchers and accessing more vouchers when possible.

Progress: HHA received 2013 allocation of 100 VASH Vouchers. Also, HHA received a 2014
allocation of 91 VASH Vouchers.

Strategy: Pursuing new opportunities through application to such programs as the
Family Unification Program (FUP).

Progress: HHA will continue to pursue further opportunities.

Strategy: Decentralizing the public housing waiting list and establishing site-based
waiting lists for all its public housing developments.

Progress: HHA has established site-based waiting lists for: Fulton Village, Heatherbrook,
Historic Oaks of Allen Parkway Village, Historic Rental Initiative, Lincoln Park,
Oxford Place, and Victory Place.

HHA Goal: HHA will seek to improve the quality of assisted housing through:

Strategy: Reassessing the outsourcing of property management at all public housing
properties; HHA will implement a pilot program to bring operations back in-
house at a select number of its public housing developments in early 2011 after
several years of contracting out this function. Based on the performance of the
in-house pilot program, the HHA may continue to bring the remainder of the
public housing property management function back in-house during the course
of 2011.

Progress: Following evaluation in 2011, property management remains outsourced.

Strategy: Modernizing and possible reconfiguration of aging public housing
developments using Capital Funds and other sources as available.

Progress: HHA has completed demolition of aging units at Wilmington House and Kelly
Village, and has applied for a Choice Neighborhoods Planning Grant for Cuney
Homes.

Strategy: Providing services to residents, including youth, families, and seniors living in
public housing and senior developments to enhance their quality of life.

Progress: HHA operates a self-sufficiency program for both public housing and voucher

participants. Currently, there are 55 participants in the public housing FSS
program. Through its Section 3 Program, HHA also offers workforce
development opportunities to prepare and connect residents to stable
employment.



HHA Goal:

HHA will seek to improve community quality of life and economic vitality

Strategy:

Progress:

Strategy:

Progress:

Strategy:

Progress:

Strategy:

Progress:

HHA Goal:

through:

Modernizing and rebuilding as properties reach the end of their useful life and
as funding is available.

HHA has completed demolition of aging units at Wilmington House and Kelly
Village, and has applied for a Choice Neighborhoods Planning Grant for Cuney
Homes.

Seeking additional resources through submittal of applications for such
programs as: Low Income Housing Tax Credits, HOPE VI, and Choice
Neighborhoods.

HHA will apply for Low Income Housing Tax Credits for the Crosstimbers/North
Main development and at 2640 Fountainview. HHA will apply for a Choice
Neighborhoods Planning Grant for Cuney Homes.

Increasing the level of security at the properties through a comprehensive
security plan that includes a combination of hard and soft costs such as
additional police patrols, community liaison officers, and security cameras.
HHA has contracted with a private security to firm to provide security guard
services at Bellerive, Lyerly, and Telephone Road. Installation of security
cameras at Kelly Village is planned for 2014. HHA provides additional police
patrols at its family properties through an interlocal agreement.

Implementing stronger screening processes and promoting the working
preferences for families in public housing.

HHA’s working family preference is reflected in the ACOP.

HHA intends to continue supporting efforts of families and individuals through:

Strategy:

Progress:

Strategy:

Progress:

Providing Family Self Sufficiency Programs for eligible Section 8 Housing Choice
Voucher Program and Public Housing participants pursuant to applicable
regulations and available funding.

HHA currently administers 595 Housing Choice Voucher and 58 Public Housing
FSS households.

Applying for federal and non-federal funding to support ongoing and new self-
Sufficiency initiatives.

HHA received a Jobs Plus Grant of $3M for implementation of a Jobs program at
Cuney Homes. HHA will continue to pursue new funding opportunities in 2015.
Furthermore, a partnership is maintained with the Houston Housing Resource,
Inc, a non-profit subsidiary of HHA. This collaboration allows the HHA to pursue



non-federal funding sources for the purposes of addressing critical and unmet
needs within our communities.

Strategy: Continuing work with community partners to provide education and training
for those seeking to improve their lives.
Progress: Section 3 Employment & Training Program provides opportunities and promotes

economic self-sufficiency among low-income individuals. The program seeks to
engage clients in opportunities relating to training, employment and
entrepreneurship. A total of 1,150 clients have registered with the Section 3
Coordinator with 18 obtaining employment provided by local employers and
HHA contractors.

HHA Goal: HHA will continue its efforts to ensure equal opportunity in housing for all
Americans by:

Strategy: Reducing physical barriers that may hinder access to programs it administers.

Progress: All HHA housing developments and public areas are ADA compliant.

Strategy: Reducing language barriers that may hinder access to programs it administers.

Progress: HHA has implemented the following measures:

e Making translators available at all public meetings
e Utilizing “I Speak...” cards
e Contracting with a telephone translation service

Strategy: Ensuring compliance with ADA requirements when constructing new and
renovating existing units.
Progress: All HHA housing developments and public areas are ADA compliant.

(B) Significant Amendment and Substantial Deviation/Modification
The HHA considers any significant change to the HCV Administrative Plan or the ACOP that would
change the rent or admissions policies, as a significant amendment or substantial
deviation/modification. Furthermore, any change with regard to additional demolition or disposition,
designation, or conversion activities not contemplated in this plan would be constituted as a significant
amendment.



24 CRFR 903.2 Analysis

Name Address Unit Type Units
Allen Parkway

Villiage 1600 Allen Parkway 77019 Public Housing 278
Bellerive 7225 Bellerive 77036 Public Housing (Elderly) 210
Clayton Homes 1919 Runnels 77003 Public Housing 296
Cuney Homes 3260 Truxillo 77004 Public Housing 553
Ewing 1815 Ewing 77004 Public Housing 40
Forest Green 8945 Forest Hollow 77078 Public Housing 100
Fulton Village 3300 Elser Street 77009 Public Housing 108
Heatherbrook 2000 Tidwell 77093 Public Housing 53
Historic Rental 1506 Andrews 77019 Public Housing 40
Irvington Village 2901 Fulton 77009 Public Housing 318
Kelley Village 3118 Green 77020 Public Housing 333
Kennedy Place 3100 Gillespie 77020 Public Housing 108
Lincoln Park 790 West Little York 77091 Public Housing 200
Lyerly 75 Lyerly 77022 Public Housing (Elderly) 200
Oxford Place 605 Berry Road 77022 Public Housing 230
Victory Apartments | 1520 Bailey 77019 Public Housing 100
Wilmington 4000 Wilmiongton 77051 Public Housing 107

In determining covered developments, the following developments were excluded pursuant to
902.3(b)(2)(ii):

Lyerly (elderly only)

Bellerive (elderly only)

Historic Oaks of APV (Elderly)

Income mixing steps for implementation 903.2(c)

Step 1: Average Income Portfolio

Mean Total income of PH families in Covered Developments $12,183
Established Income Range lower limit: $10,355

Established Income Range Upper Limit: $14,010

Median Total income of PH families in Covered Developments $8892
Adjusted Mean total Income ($11,581.25 / 1.05) = $12,792
Established Income Range (adjusted) lower limit: $10,873

Established Income Range (adjusted) Upper Limit: $14,710
Established Income Range (adjusted) Upper Limit base on ELI: $24,250




Step 2: Average Income by Development
Bedroom size adjustments calculation per PIH Notice 2001-4

Unit Mix 1 85% 2 100% 3 125% 4 140% 5 161% Total Sum Adj Adj Factor
Units factor
Allen Parkway 27 22.95 128 128 98 122.5 13 18.2 7 11.27 273 302.92 1.11
Villiage
Clayton Homes 37 31.45 97 97 79 98.75 78 109.2 0 291 336.4 1.16
Cuney Homes 224 190.4 218 218 80 100 18 25.2 0 540 533.6 0.99
Ewing 22 18.7 18 18 0 0 0 40 36.7 0.92
Forest Green 0 10 10 69 86.25 19 26.6 0 98 122.85 1.25
Fulton Village 24 20.4 52 52 20 25 12 16.8 0 108 114.2 1.06
Heatherbrook 0 23 23 23 28.75 7 9.8 0 53 61.55 1.16
Historic Rental 26 22.1 13 13 0 0 0 39 35.1 0.90
Irvington Village 105 89.25 126 126 45 56.25 37 51.8 0 313 3233 1.03
Kelley Village 71 60.35 103 103 71 88.75 20 28 0 265 280.1 1.06
Kennedy Place 19 16.15 58 58 27 33.75 4 5.6 0 108 113.5 1.05
Lincoln Park 43 36.55 88 88 66 82.5 0 0 197 207.05 1.05
Oxford Place 46 39.1 105 105 74 92.5 0 0 225 236.6 1.05
Victory 18 15.3 51 51 30 37.5 0 0 99 103.8 1.05
Apartments
Portfolio 847 719.95 1124 1124 682 852.5 208 | 291.2 7 11.27 2868 2998.92 1.05

Step 3 above or below EIR

Name Mean Total Adjusted Mean
Allen Parkway Village $22,268.00 1.11 $20,061.26
Clayton Homes $10,522.00 1.16 $9,070.69
Cuney Homes $8,836.00 0.99 $8,925.25
Ewing $12,460.00 0.92 $13,543.48
Forest Green $15,023.00 1.25 $12,018.40
Fulton Village $17,426.00 1.06 $16,439.62
Heatherbrook $11,418.00 1.16 $9,843.10
Historic Rental $14,375.00 0.9 $15,972.22
Irvington Village $9,553.00 1.03 $9,274.76
Kelly Village $10,178.00 1.06 $9,601.89
Kennedy Place $13,815.00 1.05 $13,157.14
Lincoln Park $12,463.00 1.05 $11,869.52
Oxford Place $9,989.00 1.05 $9,513.33
Victory Apartments $17,253.00 1.05 $16,431.43
Portfolio $12,183.00 1.05 $11,602.86
Below EIR

Step 4 Justification



Cuney- Cuney is one of the oldest properties and least desirable, capital investments are planned.

Forest Green

Irvington- Irvington is one of the oldest properties and least desirable, capital investments are planned.
Kelly- Kelly is one of the oldest properties and least desirable, capital investments are planned.

Oxford Place-

Step 5 Actions taken in the Plan
e HHA has initiated capital investments plans at Kelly for 63 new construction units, Cuney for
Choice Neighborhood Revitalization, Irvington is planned for revitalization beginning in FY 2015.
e HHA is pursuing comprehensive energy improvements at many PHA properties. Cuney, Kelly,
Clayton, Oxford, and Irvinton all have sub-metered utilities and are our oldest housing stock
which should benefit greatly from energy improvements.
e (Capital investments to be made at Cuney include:

@)

O O O O O O O O O O

O

Landscaping of each building

Roof repair

Sidewalk and street repair

Porch and steps repair

Upgrade on-site computers and monitors
Upgrade site lighting

Replace water heaters

Install new appliances (refrigerators, ranges, and vent hoods)
Screen door replacement

Repair of damaged windows and facias
Window screen replacement

Repairs to damaged entry/exit door frames

e (Capital investments to be made at Clayton include:

O

O O O O O O O O O O O O

e}

Replace water heaters

Install new appliances (refrigerators, ranges, and vent hoods)
Tree trimming

Walkway and driveway work

Window screen replacement

Landscaping of each building

Underground waterline repairs

Upgrade camera equipment

Upgrade on-site computers and monitors

Replace heating furnaces

Erosion control-infill fissures with well-graded blend of sand and gravel
Replace handrails

Window replacement

Roof replacement

e (Capital investments to be made at Kelly include:

e}

O O O O O O

Replace water heaters

Install new appliances (ranges and vent hoods)

Exterior painting- replace rotten trim board and vinyl siding
Tree trimming

Replace heating furnaces

Resilient floor replacement

Power wash and re-grout all brick mortar on all buildings



@)
O
(@)

Washateria facility general repair
Walkway and driveway work
Underground waterline repairs

e (Capital investments to be made at Kelly include:

O

O OO0 OO O O O OO OO 0O O o0

Install new appliances (refrigerators, ranges, and vent hoods)
Upgrade site lighting

Replace water heaters

Upgrade dumpster enclosures

Driveway asphalt paving, street and curb repairs (concrete)
Remove clothesline poles

Landscape each building and sod

Power wash and re-grout all brick mortar on all buildings
Window screen replacement

Repair damaged windows and facias

Foundation repair

Underground waterline repairs

Landscape enhancement (additional shrubs, edging replacement)
Grading and erosion control



[ PHA Certifications of Compliance

U.S. Department of Housing and Urban Development

. Office of Public and Indian Housin,
with PHA Plans and Related 2

OMB No. 2577-0226

Regulatiomns Expires 08/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5- Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or ___ Annual PHA
Plan for the PHA fiscal year beginning, hereindafier referred to as” the Plan”, of which this document is a part and

make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

1.

2,

4,

6.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975,

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

t1. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolete Page 10f2 form HUD-50077 (4/2008)



13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iif) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Houston Housing Authority TX005
PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 20 -20
Annual PHA Plan for Fiscal Years 20 - 20

I hereby certify that all the mformation stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warming: HUD will
secute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001. 1010. 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title President and CEO
Tory Gunsolley

5:975‘: 6)‘ " é“ Date /0- ;’,}'
/
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/
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Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 08/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title Il of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Houston Housing Authority TX005
PHA Name PHA Number/HA Code

I hereby certify that all the mformation stated herein, as well as an? mforrnation provided in the accompaniment herewith, is true and accurate. Waming: HUD will
rosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012: 31 U.S.C. 372

Name of Authorized Official Title President and CEO
Tory Gunsolley

_s@m@éw >..((~7 (O~ €5
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Certification by State or Local U.S. Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Conselidated Plan OMB# 25770226
Expires 08/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
L Neal Rackleff the Director of HCDD certify that the Five Year and
Annual PHA Plan of the _Houston Housing Authority  is consistent with the Consolidated Plan of
the City of Houston prepared pursuant to 24 CFR Part 91.

@W 9[23)20:5
F

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Houston Housing Authority

Program/Activity Receiving Federal Grant Funding

Public Housing RAD/CFP/OFP/CNI/ROSS, Housing Choice Vouchers VASH/NED/HO, Multifamily Section 8

Acting on behalf of the above named Applicant as its Authorized Official. I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace:

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal. State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State. and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

2640 Fountain View Drive, Houston, Harris County, Texas, 77057

Check here D if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties

(18U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Tory Gunsolley

Title

President and CEO

Date

(O-S=$

form HUD-60070 (3/98)
ref. Handbooks 7417.1,7475.13,7485.1 & .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 01/31/2014)
U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Apphicant Name

Houston Housing Authority

Program/Activity Receiving Federal Grant Funding

Public Housing RAD/CFP/OFP/CNI/ROSS, Housing Choice Vouchers VASH/NED/HO, Multifamily Section 8

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant. the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10.000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.S.C 3729, 3802)

Name of Autharized Official

Tory Gunsolley

Title

President and CEO

Signature

vate (mmaaryyyy)

(O -$~S
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ref. Handbooks 7417 1, 7475 13, 7485.1, & 7485.3
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