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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274

02 /28/2022

Part I: Summary

PHA Name: HOUSTON HOUSING UTHORITY

Number: TX005

Locality: HOUSTON, HARRIS, TEXAS

XOriginal 5-Year Plan [ |Revision No:

Development Number and
A. Name

Work Statement for

Year 1 -2026

Work Statement for

Year 2 - 2027

Work Statement for

Year 3 - 2028

Work Statement for Work Statement for
Year 4 - 2029 Year 5 -2030

Physical Improvements Subtotal

$5,768,971.00

$5,768,971.00

$5,768,971.00

$5,768,971.00 $5,768,971.00

Administration $887,340.00 $887,340.00 $887,340.00 $887,340.00 $887,340.00
Operations $2,218,971.00 $2,218,971.00 $2,218,971.00 $2,218,971.00 $2,218,971.00
Total CFP Funds $8,875,340.00 $8,875,340.00 $8,875,340.00 $8,875,340.00 $8,875,340.00
Total Non-CFP Funds $0 $0 $0 $0 $0
Grand Total $8,875,340.00 $8,875,340.00 $8,875,340.00 $8,875,340.00 $8,875,340.00
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02 /28/2022
Part II: Supporting Pages — Physical Needs Work Statement (s)
Work Statement for Year: 1 (2026)
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Authority Wide Administration (Administration (1410)-Salaries, Administration (1410) Sundry) $887,534.00
Authority Wide Operations (Operations 1406) $2,218,835.00
TX005000005 - CUNEY HOMES RAD Preclosing (RAD 1480) $5,768,971.00

Subtotal of Estimated Costs

$8,875,340.00
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02 /28/2022
Part II: Supporting Pages — Physical Needs Work Statement (s)
Work Statement for Year: 2 (2027)
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Authority Wide Administration (Administration (1410)-Salaries, Administration (1410) Sundry) $887,534.00
Authority Wide Operations (Operations 1406) $2,218,835.00
TX005000005 - CUNEY HOMES RAD Preclosing (RAD 1480) $5,768,971.00

Subtotal of Estimated Costs

$8,875,340.00
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02 /28/2022
Part II: Supporting Pages — Physical Needs Work Statement (s)
Work Statement for Year: 3 (2028)
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Authority Wide Administration (Administration (1410)-Salaries, Administration (1410) Sundry) $887,534.00
Authority Wide Operations (Operations 1406) $2,218,835.00
TX005000005 - CUNEY HOMES RAD Preclosing (RAD 1480) $5,768,971.00

Subtotal of Estimated Costs

$8,875,340.00
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02 /28/2022
Part II: Supporting Pages — Physical Needs Work Statement (s)
Work Statement for Year: 4 (2029)
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Authority Wide Administration (Administration (1410)-Salaries, Administration (1410) Sundry) $887,534.00
Authority Wide Operations (Operations 1406) $2,218,835.00
TX005000005 - CUNEY HOMES RAD Preclosing (RAD 1480) $5,768,971.00

Subtotal of Estimated Costs

$8,875,340.00
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02 /28/2022
Part II: Supporting Pages — Physical Needs Work Statement (s)
Work Statement for Year: 5 (2030)
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Authority Wide Administration (Administration (1410)-Salaries, Administration (1410) Sundry) $887,534.00
Authority Wide Operations (Operations 1406) $2,218,835.00
TX005000005 - CUNEY HOMES RAD Preclosing (RAD 1480) $5,768,971.00

Subtotal of Estimated Costs

$8,875,340.00
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